
 

 

 

 



Reflect 

• How might Sarah have felt when she asked for help and was told, "We're just too busy right 
now"?  

• What emotions or challenges might healthcare providers experience when they are unable 
to provide the care they know is important?  

• Why are the first hours after birth especially important when a mother and baby are 
unexpectedly separated?  

• How might this experience affect Sarah's confidence, mental well-being, and future 
breastfeeding journey? 

 

Discuss 

• What opportunities to support breastfeeding were missed in this situation?  

• What immediate interventions could have been provided, even during a busy shift? 

• What barriers may have influenced the nurse's response?  

• How can organizations ensure that mothers whose babies are transferred receive timely 
support to initiate and maintain lactation?  

• What impact can the delayed initiation of milk expression have on maternal confidence, 
milk production, and infant outcomes?  

 

Strengthen 

• What systems or processes could be implemented so that essential breastfeeding support is 
provided even during periods of high workload?  

• How could access to hand-expression teaching, breast pumps, or lactation support during 
evenings, weekends, or busy periods be improved?  

• What education or competencies do staff need to feel confident supporting lactation 
initiation even when infants require transfer?  

• How can an organization ensure that essential breastfeeding support is viewed as part of 
urgent newborn care rather than an optional task?  

 

 



 

 

 

 

 

 



 

Reflect:  
 

• What assumptions may have influenced the care Emily received?  

• How can healthcare providers ensure that every breastfeeding journey is assessed based on 
the needs of the parent and current baby, rather than previous experience?  

• How might Emily have felt when her concerns were not fully explored? 

 
Discuss 

• What additional assessment would have helped identify the cause of Liam’s feeding 
difficulties?  

• What strategies can be used to protect milk supply when supplementation is medically 
indicated?  

• What referral pathways or community resources are available in your region for families 
experiencing complex breastfeeding challenges?  

• How can communication between hospitals, primary care providers, public health and 
lactation specialists be strengthened to provide seamless breastfeeding support?  

 
Strengthen 

• How can healthcare providers ensure that every family receives individualized 
breastfeeding support, regardless of parity or previous breastfeeding experience?  

• Are there opportunities to improve assessment practices, documentation, or follow-up for 
families reporting breastfeeding concerns?  

• What processes could be implemented to ensure concerns about infant weight gain trigger 
a comprehensive breastfeeding assessment before concluding that breastfeeding is the 
problem?  

• What is one action you or your team could take this month to ensure families feel heard, 
supported, and empowered in achieving their infant feeding goals? 

 

 

 

 

 



 

 

 

 

 



Reflect 

• How might language barriers have affected Amina's ability to make informed decisions?  
• What assumptions may have been made because Amina smiled, nodded, or appeared to 

understand?  
• Have you ever wondered whether a family truly understood the information you provided?  

 
Discuss 

• What strategies can healthcare providers use to ensure informed decision-making when 
language barriers exist?  

• How can providers create opportunities for families to ask questions without feeling 
embarrassed or rushed?  

• In what ways can cultural humility improve breastfeeding support?  
• What community partnerships or culturally appropriate resources are available to support 

families with infant feeding in your region?  

 
Strengthen 

• Does your healthcare facility have a consistent process for accessing professional 
interpreters?  

• What training or resources would help staff provide more culturally safe, equitable 
breastfeeding care?  

• What is one action you or your team could take to reduce barriers to breastfeeding support 
for families from diverse cultural and linguistic backgrounds? 

 

 

 

 

 

 

 



 

 

 



Reflect 

• How might this experience affect Jessica's confidence and willingness to breastfeed in 
public?  

• Have you ever witnessed a breastfeeding family being made to feel unwelcome in a 
community setting?  How did you respond? 

 

 

Discuss 

• What legal and human rights protections support breastfeeding in public?  
• How could the staff member have responded differently while addressing the concerns 

of the other patron?  
• What message does this interaction send to Jessica, her children, and others who 

witnessed it?  
• What role do recreation centres, libraries, restaurants, shopping centres, and other 

public spaces play in creating breastfeeding-friendly communities?  

 
Strengthen 

• Does your organization have a policy that supports breastfeeding in public spaces?  
• Are other public places in your community aware of the Ontario Human Rights Code and 

the protection of breastfeeding?  
• How can staff be educated to respond appropriately if another patron complains about 

someone breastfeeding?  
• What environmental changes could help normalize breastfeeding while ensuring families 

can feed comfortably in public places?  
• What is one action your organization could take this year to make breastfeeding families 

feel more welcome and included? 

 

 
 


