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Introduction: The Baby-Friendly Hospital Initiative has the power to create systems change, inform professional practice and enrich 

personal values and ethics, ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƳǇǊƻǾŜ ǿƻƳŜƴΩǎ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ŀƴŘ ǘƘŜ ǿŜƭƭ ōŜƛƴƎ ƻŦ ŦŀƳƛƭƛŜǎΦ Lǘ 

enables mothers to achieve their personal goals regarding infant feeding. 

The WHO/UNICEF Baby-Friendly Hospital Initiative (BFHI) is a globally implemented strategy which has evolved since 1991 for the 

purpose of providing consistent evidence-based care for families. Experience has shown that this Initiative looks a little different from 

country to country and even from one health care facility to another, with available support and resources melding with attitudes 

and commitment to create a kaleidoscope of implementation strategies. Strategies are shared at international meetings of the BFHI 

Network of Country Coordinators where Canada has two representatives actively contributing to the work. 

Nutrition builds the platform for health and well being of people throughout the life span, and powerful research evidencei indicates 

the importance of breastfeeding in saving lives, improving long term health outcomes and cutting health care costs in every country 

worldwide.  

Despite this evidence, our culture and society unwittingly undermine breastfeeding at every level, even questioning whether 

breastfeeding promotion has gone too far.  In reality, rather than making an informed decision about infant feeding, with adequate 

support to attain their personal goals, individual mothers often find themselves with limited options due to insufficient support and 

care. 

How do we shift culture to enable mothers who want to breastfeed to overcome challenges and attain their goals and for families 

whose babies are not breastfed to receive every support they need, without the unfair pressures of judgemental societal attitudes 

and expectations and without commercial pressures? 

The key to sustainable change lies in shifting the focus and responsibility for success from individual mothers and recognizing the 

importance of breastfeeding as a population health issue involving the entire health care system, both formal and informal ς we can 

all make a difference! 

The WHO/ UNICEF Baby-Friendly Hospital Initiative, called the Baby-Friendly Initiative (BFI) in Canada, can help achieve these changes 

in Ontario. The focus of the BFI is on highest impact opportunity ς the time around pregnancy and birth, to influence safe infant 

feeding for all babies throughout the continuum of care, ensuring that informed decision making and consistency of information and 

support are available for everyone. 
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Background Information  

The Breastfeeding Committee for Canada (BCC) was established in 1991 as a Health Canada 

Initiative, following the World Summit for Children.  The BCC is the national authority for 

the Baby-Friendly initiative (BFI), and has representation from each province and territory, 

as well as the Public Health Agency of Canada.  BFI has grown from a grass roots initiative 

motivated by individuals and interest groups to influencing key professional guidance 

documents such as Nutrition for Healthy Term Infants, Family Centered Maternity and 

Newborn Care Guidelines and the Qmentum hospital accreditation standards.  Support 

from provincial and federal ministries is growing.   

 

Canada is also a highly respected member of the World Health Assembly, and at the July 2018 meeting was the only industrialised 

country to co-sponsor the most recent 71 WHA Resolution on infant and young child feeding.   

ItΩs the BFI not the FBI . The BFI intention is to build capacity, rather than to compel compliance. A spirit of peer support ensures 

mentoring and sharing of successful strategies at all levels. One of the major goals is to transform hospitals and maternity facilities 

through impleƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ά¢Ŝƴ Stepsέ. Large system transformation is definitely a large scale undertaking, and researchers view 

health care systems as complex adaptive systems. To bring about transformation, it is important to create positive conditions for 

quality improvement and mobilize the natural creativity and capacities of health care providers within their own contextii.  

¢ƘŜ .CL ƭŜƴǎ ŦŀŎƛƭƛǘŀǘŜǎ ŦƛƴŘƛƴƎ ŀƴǎǿŜǊǎ ǘƻ ǘƘŜ ǉǳŜǎǘƛƻƴΥ άIƻǿ Ŏŀƴ ǿŜ ŎƭƻǎŜ ǘƘƛǎ ƎŀǇ ōŜǘǿŜŜƴ ǿƘŀǘ ǿŜ ƪƴƻǿ Ŏŀƴ ōŜ ŀŎƘƛŜǾŜŘ ŀƴŘ 

what occurs in practice?iii 

[ƛƪŜ ǇŜŀǊƭǎ ǎǘǊǳƴƎ ǘƻƎŜǘƘŜǊ ǘƘŜ .CL ά¢Ŝƴ {ǘŜǇǎέ ŎƻƭƭŜŎǘƛǾŜƭȅ ŦƻǊƳ ŀ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǎǘŀƴŘŀǊŘǎ ƻŦ ŎŀǊŜ ǿƛǘƘ ƻǳǘŎƻƳŜǎ ƛƴŘƛŎŀǘƻǊǎΣ 

encouraging accountability and continuous quality improvement. Facilities can determine what they do well, and what needs 

In 2018 the Public Health Agency of Canada announced the provision of 1.3 million 

dollars over 5 years for the Breastfeeding Committee for Canada to strengthen the 

implementation of the Baby-Friendly Initiative and help to improve national 

breastfeeding rates. 
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improvement.  Outcomes are measured and reported in incremental change cycles. All mothers provide feedback regarding 

satisfaction with their care during pregnancy, birth and postpartum. 

The Baby-Friendly Initiative remains a cornerstone in the WHO Global Strategy for Infant and Young Child Feeding, and the WHO 

Dƭƻōŀƭ {ǘǊŀǘŜƎȅ ŦƻǊ ²ƻƳŜƴΩǎΣ /ƘƛƭŘǊŜƴΩǎ ŀƴŘ !ŘƻƭŜǎŎŜƴǘ IŜŀƭǘƘ ŀƴŘ ƛǎ ƛƴǘŜƎǊŀƭ ǘƻ ǘƘŜ нлол aƛƭƭŜƴƴƛǳƳ 5ŜǾŜƭƻǇƳŜƴǘ Dƻŀƭǎ 

(http://www.unfoundation.org/what-we-do/issues/mdgs.html). 

The BFHI (BFI) has the power to create systems change, inform 

professional practice, enrich personal values and ethics and 

ǎǘǊŜƴƎǘƘŜƴ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƳǇǊƻǾŜ ǿƻƳŜƴΩǎ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ 

and the well being of families. More importantly, the BFI enables 

mothers to achieve their personal goals regarding infant feeding in 

a supportive environment. Going forward there is a need to scale-

up government awareness and support to increase the number of 

designated facilities and to incorporate the BFI into policies and 

preservice training for health care providers at every level.  

 

 

How Ontario Fits in to the Global Perspective 
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The Work of the Baby-Friendly Initiative Ontario  

Baby-Friendly Initiative Ontario (BFI Ontario or BFION) is a volunteer multidisciplinary organization consisting of health care 

professionals, service providers and consumers within Ontario.   Members are interested in protecting, promoting and supporting 

breastfeeding and strive for parents to engage in informed decision making about the use of infant formula when needed for medical 

or personal reasons.  

BFION serves as the contact between the hospital or community facility and the Breastfeeding Committee for Canada (BCC)  for all 

matters related to the Pre-Assessment and the External Assessment process.  BFION partners with hospitals and community health 

services to assist and support them to achieve Baby-Friendly designation.  

BFION provides ongoing expert advice and recommendations on policy and guidelines to government, health facilities, community 

agencies and professional organizations through knowledge exchange and translation, advocacy, the sharing of resources, and 

provincial monitoring surveys.   

Mission: To protect, promote, and support breastfeeding in the province of Ontario through the adoption, implementation and 

maintenance of the practice standards of the Baby-Friendly Initiative. 

Vision: All eligible facilities in Ontario receive the Baby-Friendly Initiative designation and all supporting facilities practice according to 

Baby-Friendly Initiative (BFI) standards. 

Goals:                                                                                                                                                                                                           

¶ To increase the number of hospitals and community health services involved in the implementation of the Baby-Friendly 

Initiative. 

¶ To increase the number of BFI designated hospitals and community health services. 

¶ To support Baby-Friendly Initiative designated hospitals and community health services to maintain their Baby-Friendly 

Initiative designation. 
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BFION  Development of BFI Capacity 
and Support Work 2017-18

Individual support Teleconferences

Educational sessionsBCC Liaison work

 
 

 
 

 
 
 
 
 
 
 
 
 
 

Ontario Assessors and Assessor Candidates (2018)                                                                                                                                                          

Individual contacts  4796 
Group teleconferences 28 
Ask an Assessor teleconferences 4 
Educational sessions 9 
Membership meetings 9 
Liaison meetings with BCC 52 

This pie chart reflects broad groupings of BFI activities  

Please note: The tables reflect provincial (Ontario) activities only. 

Work done under the authority of the BCC (assessor training 

sessions, Pre-Assessment and External Assessment activities) is not 

represented here. 

 

2 lead assessors                                

5 assessors                                        

5 assessor candidates                       
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BFI Growth in Ontario  

St.JosephΩǎ IŜŀƭǘƘ /ŀǊŜ      Thunder Bay District HU     Somerset West CHC    Two Rivers FHT  -   ŀƭƭ άŦƛǊǎǘǎέ  ǘƻ ōŜ ŘŜǎƛƎƴŀǘŜŘΦ 

ON Breastfeeding Committee  ON Breastfeeding Strategy Proposed   Accountability Agreement   Healthy Kids Strategy ς BFI Strategy for ON 

   Launch of BFI in ON                         OPHA/OBC/Consumers                                $   Public Health MOHLTC                 $  Provincial MOHLTC Funding 
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Catalysts 

¶ 2007 - A report entitled "Breastfeeding in Toronto:  Promoting Supportive Environments" included a survey of breastfeeding 

rates by hospital and compliance with BFI requirements. The report called on Toronto Public Health to work with Toronto 

birthing hospitals to support their efforts to achieve Baby-Friendly Initiative designation.  It also required that Toronto Public 

Health achieve Community Health Service Baby-Friendly Initiative designation for itself.    The Report resulted in energetic and 

constructive discussion regarding standards of practice and client satisfaction and contributed to the development of more 

reliable ways of reporting infant feeding in hospitals and ultimately the inclusion of BFI benchmarks into the BORN data 

collection system.  

¶ 2010 - Since the first Provincial Breastfeeding Strategy was proposed and presented to the Provincial Ministry of Health by 

parent community members, the Ontario Breastfeeding Committee (now called BFI Ontario), OPHA and RNAO, significant 

support for breastfeeding and the BFI has occurred. 

¶ 2011 - The BFI was for a time part of the Public Health Accountability Standards for Ontario which motivated change of 

practice, examined availability of breastfeeding support in communities and a focused effort to collect basic infant feeding 

data as part of this quality improvement strategy.  

¶ 2013 ς Healthy Kids Strategy ς ƎƻǾŜǊƴƳŜƴǘ ƛƴƛǘƛŀǘƛǾŜ ǘƻ ǇǊƻƳƻǘŜ ŎƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ŀƴŘ ǊŜŘǳŎŜ ŎƘƛƭŘƘƻƻŘ ƻōŜǎƛǘȅ 

¶ 2013-2015 ς Public Health Ontario Locally Driven Collaborative Project program developed a standardized tool and method 

for collecting infant feeding surveillance data by Ontario public health units. 

¶ 2013-2019 -The Ministry of Health provided funding to increase breastfeeding support in Ontario and later significant support 

for hospitals to implement the BFI through the BFI Strategy for Ontario. 

The BFI Strategy for Ontario was developed at the request of the Ministry of Health in response to the release of the Healthy Kids 

Panel Report, No Time to Wait: The Healthy Kids Strategy, in the spring of 2013. The mandate of the BFI Strategy for Ontario, as set 

by the Ministry was: 

Providing hospitals and community health care organizations with training, tools, guidance and resources to help them achieve the 

²ƻǊƭŘ IŜŀƭǘƘ hǊƎŀƴƛȊŀǘƛƻƴΩǎ .ŀōȅ-Friendly Initiative designation and adopt clinical best practices in infant feeding that meet Baby- 

Friendly Initiative designation requirements. 
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As one of three Baby-Friendly hospitals in the province at the time, Toronto East General Hospital (TEGH,) was asked to develop and 
lead the Strategy, in partnership with the Provincial Council for Maternal Child Health (PCMCH) and the Best Start Resource Centre.   
Excerpt: The BFI Strategy for Ontario Proposal Outline In Brief for 2016-2019 
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Infant Feeding Trends 

                                               Ontario Local Health Integration Network Regions (LHINS)       

1. Erie St. Clair          8. Central 
2. South West 9. Central East 
3. Waterloo Wellington 10 South East 
4. Hamilton Niagara Haldimand Brant 11 Champlain 
5. Central West 12 North Simcoe Muskoka 
6. Mississauga Halton 13 North East 

7. Toronto Central 14 North West 

                                             {ƻǳǊŎŜΥ  hƴǘŀǊƛƻΩǎ [ILbǎ  http://www.lhins.on.ca/ 

http://www.eriestclairlhin.on.ca/
http://www.southwestlhin.on.ca/
http://www.centraleastlhin.on.ca/
http://www.waterloowellingtonlhin.on.ca/
http://www.southeastlhin.on.ca/
http://www.hnhblhin.on.ca/
http://www.champlainlhin.on.ca/
http://www.centralwestlhin.on.ca/
http://www.nsmlhin.on.ca/
http://www.mississaugahaltonlhin.on.ca/
http://www.nelhin.on.ca/
http://www.torontocentrallhin.on.ca/
http://www.northwestlhin.on.ca/
http://www.lhins.on.ca/
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BFI Designated Hospitals and Public Health Units in Ontario (December 2018) 

LHIN Number of Hospitals 
with Maternity 
Services in LHIN 

Number of BFI 
Designated 

Hospitals in LHIN 
(2018) 

Number of Public 
IŜŀƭǘƘ ¦ƴƛǘΩǎ 

Servicing the LHIN 

Number of BFI 
Designated Public 
IŜŀƭǘƘ ¦ƴƛǘΩǎ 

Servicing the LHIN 
(2018) 

Erie St. Clair 4 0 3 2 

South West 10 1 6 4 

Waterloo Wellington 6 3 3 1 

Hamilton Niagara Haldimand Brant 7 1 5 3 

Central West 3 0 3 2 

Mississauga Halton 5 2 3 3 

Toronto Central 5 1 1 1 

Central 6 0 2 2 

Central East 9 0 4 3 

South East 4 0 4 2 

Champlain 9 0 4 3 

North Simcoe Muskoka 6 0 2 1 

North East 12 0 6 5 

North West 8 0 2 0 

Total 94 
 
 

In 2018  
8 of the 94 hospitals 

with maternity 
services were BFI 

designated 
(8.5%) 

¢ƘŜǊŜ ŀǊŜ ор tI¦Ωǎ 
in Ontario.  

Many service 
multiple LHINS 

 
 

In 2018 26 tI¦Ωǎ 
were BFI designated 

(74%) 

 

http://www.centralwestlhin.on.ca/
http://www.centrallhin.on.ca/
http://www.centrallhin.on.ca/
http://www.southeastlhin.on.ca/
http://www.champlainlhin.on.ca/
http://www.nsmlhin.on.ca/
http://www.nelhin.on.ca/
http://www.nelhin.on.ca/
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Source: BFI Strategy for Ontario 
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Breastfeeding Surveillance 

 

Source: Survey of Public Health Units conducted by BFI Ontario, January 2018 

¶ Average initiation rates range from 84.6% - 97.9% across LHINS in Ontario 

¶ Average initiation rates over 95% are found in Toronto Central and Mississauga Halton LHINS 

¶ Average initiation rates below 90% are found in the North East, Central East, South East, North West and Champlain LHINS. 
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http://www.mississaugahaltonlhin.on.ca/
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Source: BFI Strategy for Ontario 
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Breastfeeding Duration Rates  (Source: Survey of Public Health Units conducted by BFI Ontario, January 2018) 

Time Point Exclusive Breastfeeding (2016-2017) Any Breastfeeding (2016-2017) 

Entry to 

Service (48 Hours 

After Hospital 

Discharge) 

 

 
LHINS with average exclusive                             

breastfeeding rates above 70% 
Average exclusive breastfeeding rates range 
from 55.6% - 75.8% across the LHINS 

 
LHINS with average any breastfeeding                                                         

rates above 90% 
Average any breastfeeding rates range from 
72.7% - 95.1% across the LHINS 

 

2 Months 

 
LHINS with average exclusive                                                           

breastfeeding rates above 50% 

Average exclusive breastfeeding rates range from 
31.7% - 54.5% across the LHINS 

 

 
LHINS with average any breastfeeding                                                       

rates above 85% 
Average any breastfeeding rates range from 
66% - 89% across the LHINS 
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Time Point Exclusive Breastfeeding (2016-2017) Any Breastfeeding (2016-2017) 

4 Months 

 
LHINS with average exclusive                                                           

breastfeeding rates above 50% 

Average exclusive breastfeeding rates range from 
26.9% - 50.2% across the LHINS 

 

 
LHINS with average any breastfeeding                                                       
rates above 85% 

Average any breastfeeding rates range from  
57.6% - 86.8% across the LHINS 

6 Months 

 
LHINS with average exclusive                                                           

breastfeeding rates above 33% 

Average exclusive breastfeeding rates range from 
6% - 48.9% across the LHINS 
 

 
LHINS with average any breastfeeding                                                       

rates above 70% 

Average any breastfeeding rates range from 
50.5% - 77.4% across the LHINS 
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What Ontario Families Are Saying 

BFION conducted a survey during March-April 2019 to learn what Ontario families who had given birth within the past few years  
(2016-2019) had to say about their experiences.  Participation was voluntary and 300 responses were received. 
 

  

 

Many mothers who responded were under the 
impression that their birthing hospital was 
designated Baby-Friendly when actually the 
facility had not achieved BFI designation. 
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Education on breastfeeding 

before baby is born should be 

offered as part of regular 

ŎŀǊŜΧΦΦ 

More stress should be put on 

breastfeeding education before 

giving birth. 

Mothers need more 

guidance from OB and other 

health care providers during 

pregnancy on breastfeeding 

and how to prepare. 
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I was so impressed by how family 

centred our care was. I did not 

miss out on skin to skin in spite of 

it being a caesarean birth. 

I had to advocate for 

skin-to-skin! 
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I would have liked 

information provided on 

ŜȄǇǊŜǎǎƛƴƎ ōǊŜŀǎǘƳƛƭƪΧΦ 

Make resources more 

ǇǳōƭƛŎƭȅ ƪƴƻǿƴΧ 
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I would have 

appreciated knowing 

of the local peer 

support group. 

All breastfeeding help 

postnatal (when home) 

was based on my 

motivation to reach out 

for help. 

In home follow up care and 
breastfeeding support 
would be really helpful. 

 
 


